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Introduction 
The following appendix provides documentation for the planning process discussed in Section 4: 
Planning Process Summary. This appendix includes information on public involvement and 
outreach, notified stakeholders, notified state agencies, notified neighboring jurisdictions, meeting 
invitation letters, meeting sign-in sheets, meeting worksheets, public review comments, and 
adoption resolutions. 
 

Public Involvement and Outreach 

Notified Stakeholder Groups 

Organizations Type 

BLM Federal Agency 

US Forest Service Federal Agency 

National Parks Service Federal Agency 

National Weather Services Federal Agency 

Gunnison Valley Hospital Health Organization 

Gunnison Valley Health Senior Care Center Health Organization 

Gunnison Valley Health Home Medical Services Health Organization 

Six Points Evaluation & Training Health Organization 

Alpine Surgery Center Health Organization 

Gunnison Valley Health Hospice and Palliative Care Health Organization 

Gunnison Valley Health Mountain Clinic Health Organization 

Gunnison Valley Health Assisted Living Health Organization 

Axis Health System Health Organization 

West Region Health Care Coalition Health Organization 

Gunnison County Chamber of Commerce Government Organization 

Gunnison Valley Regional Transportation Authority Government Organization 

Coal Creek Watershed Coalition Government Organization 

Gunnison County Electric Association Utility Company/District 

Mt. Crested Butte Water & Sanitation District Utility Company/District 

Crested Bute South Metropolitan District Utility Company/District 

Atmos Energy Utility Company 

Gunnison Service Center Farm Service Agency 

Hispanic Affairs Project Inclusion Agency 

Gunnison County Multicultural Services Inclusion Agency 

Project Hope of the Gunnison Valley Inclusion Agency 

Mountain Roots Inclusion Agency 

Gunnison Food Pantry Inclusion Agency 

Blue Mesa Dam High Hazard Dam 

Spring Creek High Hazard Dam 

Silver Jack Dam High Hazard Dam 

Lake Grant High Hazard Dam 

Paonia Dam High Hazard Dam 
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Organizations Type 

Monument High Hazard Dam 

Beaver High Hazard Dam 

Taylor Park Dam High Hazard Dam 

Coal Creek Dam High Hazard Dam 

Meridian Lake Park #1 High Hazard Dam 

Lake Arrowhead High Hazard Dam 

Tomahawk High Hazard Dam 

Fish Creek #2 High Hazard Dam 

UGRWCD High Hazard Dam 

West Region Wildfire Council Non-profit Organization 

High Country Conservation Advocates Non-profit Organization 

Gunnison Valley Community Foundation Non-profit Organization 

Red Cross Non-profit Organization 

Upper Gunnison River Water Conservancy District Non-profit Organization 

Town of Pitkin Statutory Town 

Town of Marble Statutory Town 

Western Colorado University Education Organization 

Gunnison Watershed School District Education Organization 

Colorado Forest Restoration Institute Education Organization 

Colorado University Education Organization 

Gunnison Highschool Education Organization 

Crested Butte Fire Protection District Fire District 

Carbondale & Rural Fire Protection District Fire District 

Gunnison Regional Communications Center Emergency Services 

GVH Paramedics Emergency Services 

Six Points Gunnison Emergency Services 

West All Hazards Region Emergency Services 

Gunnison/Crested Butte Airport Transportation Service 

 
All high hazard dam owners in the county were also directly contacted with a request to provide 
dam inundation information along with any needed mitigation actions. 
 

Notified State of Colorado Agencies 
Notified State of Colorado Agencies 

Colorado Geological Survey 
Colorado Water Conservation 

Board 
Colorado Department of 

Transportation 

Colorado State Forest Service Colorado Office of Dam Safety Colorado Climate Center 

Colorado Resiliency Office 
Colorado Division of Homeland 

Security and Emergency 
Management 

Colorado Department of Public 
Safety 

Colorado Parks and Wildlife Colorado State Patrol 
Colorado Department of Public 

Health & Environment 

Colorado Division of Fire 
Prevention and Control 

- - 



Appendix B | Planning Process Documentation 

4  Gunnison County Hazard Mitigation Plan | 2026 

Notified Neighboring Jurisdictions 
Notified Neighboring Jurisdictions   

Ouray County Montrose County Mesa County 

Delta County Pitkin County Chaffee County 

Saquache County Hinsdale County Lake City 

City of Aspen City of Montrose Town of Olathe 

Town of Silverton Town of Carbondale Town of Buena Vista 

Town of Ridgway City of Ouray City of Glenwood Springs 

City of Delta - - 

 

Public Survey 
A public survey was conducted to gather public input for the Hazard Mitigation Plan. The survey 

could be taken online and was available in English and Spanish (https://arcg.is/1O5C0L2). The 
survey was promoted by Gunnison County, participants, and stakeholder groups using social 
media. Unfortunately, the response rate was low, with only 37 people completing the survey. 
Because of this, the results could not be utilized in the risk assessment as hoped. 
 
The survey included one question and a mapping exercise. The question asked the public to 
identify the three hazards they are most concerned about. The mapping exercise asked the public 
to identify locations in their neighborhood, community, or county where they have specific 
concerns about hazards. A copy of the survey flyer, screenshots of the digital survey, and survey 
results are available below. 
 

  

https://arcg.is/1O5C0L2
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Survey Flyer 
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Social Media Posting 
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Public Survey 
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Public Survey Summarized Responses 
Below are the results of the survey question. Wildfire, drought, and communication disruption 
were the three hazards that received the most votes as the most concerning in the county. 
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Public Survey Mapped Locations of Hazard Concerns 
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Community Rating System Activities for Gunnison County 
The Community Rating System (CRS) is a voluntary, incentive-based program that encourages 
participating NFIP jurisdictions to exceed minimum floodplain management requirements. Under 
the CRS community, flood insurance premiums are discounted based on the activities the 
community takes to reduce flood damage to existing buildings, management development in 
areas not mapped by the NFIP, protect new buildings beyond the minimum NFIP protection level, 
preserve and/or restore natural functions of floodplains, help insurance agents obtain flood data, 
and help people obtain flood insurance. Communities receive a CRS classification based on the 
total credit for activities that indicate a specific flood insurance rate discount percentage.  
 
The CRS process includes a 10-step guide to accomplish plan development and meet 
requirements. The following section lists each step and describes how it was addressed by 
Gunnison County during this plan update.  
 

CRS Step 1: Organize 
 
The Gunnison County Local Planning Team was established to guide and facilitate the 
development of this Hazard Mitigation Plan for Gunnison County. The local planning team can be 
found in Appendix 02: Participant Profiles. It included both county staff from various departments 
and local stakeholders. At a minimum, a representative from each of the following county 
departments was invited to participate in the planning process: Office of Emergency Management, 
Community and Economic Development, Public Works, Sheriff’s Office, Health and Human 
Services, Chamber of Commerce, Administration, Attorney, Communications, Coroner’s Office, 
Elections, Health and Human Services, Human Resources, and IT. The Office Emergency 
Management and Community and Economic Development Department (responsible for floodplain 
management and county planning) were key contributors in providing additional flooding 
information and coordination. 
 

CRS Step 2: Involve the Public 
 
Neighboring jurisdictions, local stakeholders, and residents were encouraged to participate in the 
planning process (more information about participation can be found throughout this appendix). 
Participation included invites to all public meetings along with a public survey. Participants and 
stakeholders were asked share the survey with residents and members of their organizations. All 
neighboring jurisdictions, stakeholders, and local planning teams were notified when the plan was 
available for a 30-day public review period. The draft plan was posted on the county’s website 
and shared directly with participants and stakeholders using the project’s Google Drive. A 
summary of the comments received can be found later in this appendix. 
 

CRS Step 3: Coordinate 
 
County planning mechanisms are reviewed and incorporated into the county’s profile during the 
plan update process. Plans and studies reviewed during this process include, building codes, 
capital improvement plan, flood insurance study, floodplain ordinance, Gunnison Area Plan, 
Gunnison County Community Planning Assistance for Wildfire, Gunnison County Community 
Wildfire Protection Plan, Gunnison County Comprehensive Safety Action Plan, Gunnison County 
Continuity of Operations Plan, Gunnison County Disaster Recovery Plan, Gunnison County 
Emergency Operations Plan, Gunnison County Fire Operating Plan, Gunnison County Strategic 
Plan, land use regulations, and One Valley Resiliency Roadmap. Local planning team members 
assisted in reviewing and summarizing the planning mechanisms.  
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Outside agencies listed in the table below were contacted to provide flood-related data and 
information (data, studies, reports, mapping, historical information) and activities they are 
undertaking that may affect flooding. These agencies were also invited to participate in the 
county’s Flood Mitigation Strategy Meeting and Flood Action Planning Strategy Meeting. The flood 
information request email and meeting invitation can be found below. 
 

Organizations Organizations 

Atmos Energy Colorado Department of Transportation 

Colorado Department of Public Health and 
Environment 

City of Gunnison 

City of Montrose 
Colorado Division of Fire Prevention and 

Control 

Colorado Division of Homeland Security and 
Emergency Management 

Colorado Parks and Wildlife 

Colorado State Forest Service Colorado State Patrol 

Crested Butte Fire Protection District Gunnison County Electric Association 

Gunnison County Fire Protection District Gunnison Food Pantry 

Gunnison Regional Communications Center Gunnison Valley Community Foundation 

Gunnison Valley Hospital 
Gunnison Valley Regional Transportation 

Authority 

Gunnison Watershed School District Gunnison/Crested Butte Airport 

GVH Paramedics Hinsdale County 

Mt. Crested Butte Water and Sanitation District National Parks Service 

National Weather Service Red Cross 

Six Points Gunnison Town of Crested Butte 

Coal Creek Watershed Coalition Town of Mt. Crested Butte 

Upper Gunnison River Water Conservancy District U.S. Forest Service 

West All Hazards Region West Region Health Care Coalition 

West Region Wildfire Council Western Colorado University 

 
Flooding Information Request Email 
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CRS Step 4: Assess the Hazards 
 
The Gunnison County Local Planning Team reviewed, analyzed, and summarized flooding related 
data from existing studies, historical records, and knowledge of the team members. The flooding 
hazard assessment can be found in two locations. The first location is in Appendix A: Full Risk 
Assessment. This appendix covers, flooding definitions, locations, extent, historical occurrences, 
average annual losses, and future likelihood across the entire county. The Gunnison County 
Profile found in Appendix 2: Participant Profiles provides additional county only specific 
information including flood history, flood prone areas, and less frequent sources of flooding. 
 

CRS Step 5: Assess the Problem 
 
Once the local planning team assessed flooding in the county, they next collected and 
summarized data on what is at risk. Similar to Step 4, this data is summarized in two locations. 
The first location is in Appendix A: Full Risk Assessment. It covers various vulnerabilities and risks 
from flooding and dam failure across the entire county. The Gunnison County Profile found in 
Appendix 2: Participant Profiles provides additional county only specific information including 
impacts to life, impacts to health and safety, impacts to buildings, repetitive loss, economic 
impacts, and future considerations. 
 

CRS Step 6: Set Goals 
 
The hazard mitigation planning process requires the establishment of clear goals and objectives 
to guide it. Goals from the 2021 hazard mitigation plan were reviewed and updated at the kick-off 
meeting by the Gunnison County Planning Team. Established goals and objectives for the 2026 
hazard mitigation plan are found in Section One: Introduction. 
 

CRS Step 7: Review Possible Activities 
 
As part of the CRS process during the hazard mitigation plan, Gunnison County specifically 
reviewed mitigation actions to address flooding in the following six strategies: preventative, 
property protection, natural resource protection, emergency services, structural flood control 
projects, and public information. Actions were evaluated and discussed for feasibility, benefits, 
and costs by the Gunnison County Local Planning Team at a standalone Flood Mitigation Strategy 
Meeting. The meeting was held on March 17, 2026, at the Emergency Operations Center. 
Attendees utilized a mitigation matrix to identify flood related actions, costs, funding sources, and 
lead agency. While reviewing each mitigation action, the local planning team discussed these 
three questions. 
 

1. Does this action address a specific flooding issue? If yes, how? 
2. How will this action reduce future flood risk? 
3. What are the implementation constraints? 

 
Below are actions and descriptions that were considered by the local planning team. 
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Actions Reviewed 

Action Title Action Description 
Action 

Category 

CFM Education 
Expand education of building inspectors or Certified 
Floodplain Managers. 

Preventative 

Community Rating 
System 

Improve overall standing as an NFIP Community Rating 
System (CRS) community to reduce flood insurance 
premiums. 

Preventative 

Community-Wide 
Master Plan to 
Prioritize Flood 
Related Projects 

Identify potential flooding sources and flood-vulnerable 
areas. Explore solutions and prioritize projects. Develop 
and maintain a list of flood risk reduction projects, 
priority areas, and cost-benefit analysis for each project. 

Preventative 

Development 
Restrictions 

Enhance floodplain regulations to restrict types of 
development allowed in the floodplain. 

Preventative 

Drainage 
Study/Stormwater 
Master Plan 

Preliminary drainage studies and assessments can be 
conducted to identify and prioritize design 
improvements to address site specific localized 
flooding/drainage issues to reduce and/or alleviate 
flooding. Stormwater master plans can be developed to 
help identify stormwater problem areas and potential 
drainage improvements. 

Preventative 

Floodplain Regulation 
Enforcements/Updates 

Update enforcement strategies and tools of floodplain 
regulations for structures located in the 1-percent 
floodplain. Strict enforcement of the type of 
development and elevations of structures should be 
considered through issuance of building permits by any 
community or county.  

Preventative 

Floodplain 
Regulations 

Develop and pass more restrictive floodplain 
regulations. Enhancements may include: limiting types 
of development within the floodplain, redefining 
substantial loss for impacted homes, and increasing the 
free-board requirement to more than one foot above 
base flood elevation. 

Preventative 

Low Impact 
Development 

Utilize low impact development practices and green 
infrastructure to reduce flood risk. 

Preventative 

Mutual Aid through 
WARN Program 

Establish mutual aid agreements through 
Water/Wastewater Agency Response Network (WARN) 
Program. 

Preventative 

Stormwater 
Management 
Committee 

Establish a stormwater development committee to 
oversee improvements to the stormwater system and to 
respond to community concerns. 

Preventative 

Elevate Pad Mounted 
Transformers and 
Switch Gear 

Elevate pad mounted transformers and switch gear 
above base flood elevation to eliminate damages from 
flooding. 

Property 
Protection 

Facility Floodproofing 
Explore the possibility of flood proofing for facilities 
which fall into the one percent annual chance floodplain. 

Property 
Protection 

Filtration Facility 
Upgrade 

Upgrade or improve water filtration facility 
Property 

Protection 

Flood Prone Property 
Acquisition 

Voluntary acquisition and demolition of properties prone 
to flooding will reduce the general threat of flooding for 
communities. Additionally, this can provide flood 
insurance benefits to those communities within the 
NFIP. Repetitive loss structures are typically highest 
priority. 

Property 
Protection 
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Action Title Action Description 
Action 

Category 

Fuel Tank Anchoring 
Anchor unsecured fuel tanks in maintenance yard sto 
prevent floatation during floods or debris during other 
hazard events 

Property 
Protection 

Infrastructure 
Protection 

Develop flood control devices to protect critical 
infrastructure during flood events. 

Property 
Protection 

Mitigate Repetitive 
Loss Properties 

Mitigate repetitive loss properties through voluntary 
acquisition, elevation, etc. 

Property 
Protection 

Parcel Level 
Evaluation of Flood 
Prone Properties 

Conduct a study examining parcels located in 
floodprone areas and identify mitigation measures that 
can reduce future impacts. 

Property 
Protection 

Relocation of 
Hazardous Storage 

Explore a plan and funding for relocation of tanks and 
hazardous storage located in the floodplain or 
floodprone areas. 

Property 
Protection 

Sewer Infrastructure 
Upgrades and 
Improvements 

Explore upgrading and improving storm and sanitary 
sewer infrastructure that have been identified as in 
critical condition or in a high-risk location near streams 
or levees.  

Property 
Protection 

Site Hardening 
Locate critical mechanical systems above the base 
flood elevation. Consider moving electrical systems to 
higher floors or the roof rather than the basement. 

Property 
Protection 

Well Field 
Improvements 

Install backup generators for wells for redundant power 
in case of hazard event.  

Property 
Protection 

Adopt a No Adverse 
Impact 

Adopt a no adverse impact approach to floodplain 
management. 

Natural 
Resource 
Protection 

Bank Stabilization for 
Erosion Control 

Stabilize banks along streams and rivers. This may 
include, but is not limited to: reducing bank slope, 
addition of riprap, installation of erosion control 
materials/fabrics. 

Natural 
Resource 
Protection 

Floodplain 
Management 

Preserve natural and beneficial functions of floodplain 
land through measures such as retaining natural 
vegetation, restoring streambeds, and preserving open 
space in the floodplain, particularly for parks located 
near flood prone areas. 

Natural 
Resource 
Protection 

Wetlands Protection Preserve and protect wetland areas 
Natural 

Resource 
Protection 

Agricultural / 
Ranching Preservation 

Using agricultural lands as floodplain management 
Natural 

Resource 
Protection 

Monitoring Snowpack 
 Increase monitoring of snowpack levels for future 
drought and flooding events. 

Natural 
Resource 
Protection 

USGS Stream 
Monitoring Sites 

 Add additional USFS stream monitoring sites to areas 
with a history of flooding. 

Natural 
Resource 
Protection 

Develop Flood 
Assistance Strategies 

Develop strategies and projects to assist landowners 
and private property receive necessary emergency and 
utility services in the event of flooding or other major 
disaster events. 

Emergency 
Services 

Emergency 
Management Exercise 

Develop and facilitate an exercise to identify gaps in 
planning and to ensure that community response plans 
are sufficient to meet the needs of the jurisdiction. 

Emergency 
Services 
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Action Title Action Description 
Action 

Category 

Develop after action report and plan for actions post 
exercise.  

Improvements to 
Flood Warning System 

Update equipment, insure equipment is in a secure 
location, and install additional gauges. 

Emergency 
Services 

Mutual Aid 
Agreements  

Create mutual aid agreements or memorandums of 
understanding for equipment/personnel sharing during 
all hazard emergencies and disasters 

Emergency 
Services 

Gap Weather Radar 
System 

 Work with the Upper Gunnison River Water 
Conservancy District to purchase and bring in a weather 
station to the Gunnison Valley. This would fill in an 
existing gap in coverage. 

Emergency 
Services 

Channel and Bridge 
Improvements 

Implement channel and bridge improvements to 
increase channel conveyance and decrease the base 
flood elevations. 

Structural Flood 
Control Projects 

Drainage Ditches Deepen drainage ditches and clean out culverts. 
Structural Flood 
Control Projects 

Drainage 
Improvements  

Improve drainage and road surface along specific 
routes for emergency access/egress. 

Structural Flood 
Control Projects 

Grade Control Sewer 
Lift Stations 

Implement grade control projects at sewer lift stations 
Structural Flood 
Control Projects 

Improve / Upgrade 
Bridges  

Investigate, design and retrofit or improve bridges to 
provide greater capacity and maintain or improve 
structural integrity during flood events.. 

Structural Flood 
Control Projects 

Improve Drainage 
Improve storm sewers and drainage patterns in and 
around rural residents. 

Structural Flood 
Control Projects 

Levee Certification 
and Accreditation 

Certify any non-certify levees in the county to a higher 
flood risk reduction standard.  

Structural Flood 
Control Projects 

Levee/ Floodwall 
Construction and/or 
Improvements 

Levees and floodwalls serve to provide flood protection 
to businesses and residents during large storm events. 
Improvements to existing levees and floodwalls will 
increase flood protection. If possible, the structure 
should be designed to FEMA standards to provide 1-
percent flood protection providing additional flood 
insurance benefits. 

Structural Flood 
Control Projects 

Promote Infiltration 
Convert concrete-lined channels to natural channels to 
promote infiltration. 

Structural Flood 
Control Projects 

Protect Storm Sewer 
Outlets 

Protect and stabilize storm sewer outlets discharging to 
waterways, at-risk to erosion and/or damage due to 
stream flows or flooding. 

Structural Flood 
Control Projects 

Protect Utilities near 
Waterways 

Protect and stabilize utilities near waterways, at-risk to 
erosion and/or damage due to stream flows or flooding. 

Structural Flood 
Control Projects 

Remove Flow 
Constrictions 

Remove flow constrictions to reduce risk of flooding by 
improving drainage, stabilizing creeks, and clearing 
channels 

Structural Flood 
Control Projects 

Remove Flow 
Restrictions - Bridges 

Conduct a preliminary drainage assessment and/or 
design bridge improvements to reduce and/or alleviate 
flooding. Bridges typically serve as flow restrictions 
along streams and rivers. Cleanout and reshaping 
channel segments at bridge crossings can increase 
conveyance, reducing the potential for flooding. 
Replacing or modifying of bridges and other flow 
restrictions may be necessary to eliminate flooding 
threats and damages. 

Structural Flood 
Control Projects 
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Action Title Action Description 
Action 

Category 

Storm Water 
Management 

Upgrade combined sewer system to improve storm 
water management. 

Structural Flood 
Control Projects 

Stormwater System 
and Drainage 
Improvements 

Communities often utilize underground stormwater 
systems comprising of pipes and inlets to convey runoff. 
Undersized systems can contribute to localized 
flooding.  Stormwater system improvements may 
include pipe upsizing and additional inlets. Retention 
and detention facilities may also be implemented to 
decrease runoff rates while also decreasing the need 
for other stormwater system improvements.   

Structural Flood 
Control Projects 

Stream Grade Control 
Structures 

Stream bed degradation occurs along many river and 
creeks. Grade control structures including sheet-pile 
weirs, rock weirs, ponds, road dams, etc. can be 
implemented to maintain the channel bed.  

Structural Flood 
Control Projects 

Transportation 
Drainage 
Improvements 

Make improvements to roadways and drainage ways to 
prevent damage to key transportation routes. Utilize 
geosynthetic products for repair and mitigation of 
damages. Consider covering of road washouts, culvert 
sizing headwalls, steep banks, slides, in-road springs, 
roadway edge armoring, low water crossings, pothole 
grading, weak foundations, gravel road maintenance, 
ditch linings, on steep grades, erosion protection, etc. 

Structural Flood 
Control Projects 

Operation and 
Maintaining dams 

Operations, inspections, improvements on dams.  
Structural Flood 
Control Projects 

Evacuation Mapping 
Provide residents with an evacuation routing map in the 
event of a flood 

Public 
Information 

Flood Preparation and 
Awareness 

Increase flood preparation and raise awareness for 
flooding risks in the county. Early spring includes flood 
preparedness PSAs on social media and in the 
newspaper. The county will convene the spring runoff 
coordination group for situational awareness and to 
identify any flooding concerns. 

Public 
Information 

Library Resources 
Ensure local libraries host and maintain roster of flood 
related information including FIRMs, local flood 
information, and regulatory standards.  

Public 
Information 

NFIP Education 

Increase outreach on NFIP importance. Update the 
county website with NFIP information and start outreach 
on Facebook and Instagram in both English and 
Spanish. 

Public 
Information 

Public Safety Website 

Develop a public safety website that includes active 
emergency updates, evacuation areas, active alerts and 
warnings, and relevant public safety information (such 
as fire restrictions). 

Public 
Information 

Risk Communication 
Provide information on the floodplain to area residents. 
Outreach activities may include distributing maps, 
evacuation plans, environmental education, etc. 

Public 
Information 

Risk Communication 
Require landlords to disclose if a rental property is 
located in a flood prone area or if the structure has been 
impacted previously by high-water events. 

Public 
Information 

 
The meeting invitation, agenda, sign-in sheet, and example mitigation matrix can be found below. 
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Flood Mitigation Strategy Meeting Invitation Email 

 
 

Flood Mitigation Strategy Meeting Agenda 
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Flood Mitigation Strategy Meeting Sign In Sheet 1 of 2 

 
 
  



 Appendix B | Planning Process Documentation 

Gunnison County Hazard Mitigation Plan | 2026 21 

Flood Mitigation Strategy Meeting Sign In Sheet 2 of 2 

 
 

Example Mitigation Matrix 
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CRS Step 8: Draft an Action Plan 
 
Once the mitigation actions were reviewed and discussed by the Gunnison County Local Planning 
Team, they hosted a Flood Action Planning Strategy Meeting. The meeting was held on March 
17, 2026, at the Emergency Operations Center. This meeting selected the mitigation actions 
appropriate to the county’s resources, hazards, and vulnerable properties. The local planning 
team also identified funding sources, timelines, costs, priority rating, status, and lead agency. A 
prioritization spreadsheet was used to assist in the process of prioritizing the actions based on 
timelines, cost, impacts, and outside factors. 
 
The selected mitigation actions can be found in Appendix 2: Participant Profiles. The meeting 
invitation, agenda, sign-in sheet, and example prioritization spreadsheet can be found below. 
 

Flood Action Planning Strategy Meeting Invitation Email 
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Flood Action Planning Strategy Meeting Agenda 

 
 

Flood Action Planning Strategy Meeting Sign In Sheet 1 of 2 
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Flood Action Planning Strategy Meeting Sign In Sheet 2 of 2 

 
 

Prioritization Spreadsheet Example 
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CRS Step 9: Adopt the Plan 
 
Before plan submission for state and federal review and approval, the draft hazard mitigation plan 
was made available to all stakeholders, neighboring jurisdictions, and participating jurisdictions 
for public review. This review period allows each member of these agencies to provide comments 
or additional revisions, which are incorporated into the appropriate section before plan 
submission. 
 
Once the plan has been submitted, reviewed, and approved by DHSEM and FEMA, the county 
will adopt the plan locally via resolution. See the draft Adoption Resolution template in this 
appendix. Passed resolutions are filed with DHSEM and are available upon request from the State 
Hazard Mitigation Officer. 
 

CRS Step 10: Implement, Evaluate, and Revise 
 
Implementation of previously identified mitigation actions is listed in Appendix 2: Participant 
Profiles. Each mitigation action listed in the county’s profile includes the identification of a lead 
agency to assist in the future implementation of the action. Additionally, to aid in monitoring and 
maintenance of the HMP, a description of the maintenance strategy for the county is included in 
the profile. This includes the members of local planning teams responsible for monitoring the plan, 
providing status updates, submitting revisions or changes to the state as needed after disaster 
events, and their process for including the public in the review. Finally, Appendix F: Guide to 
Review and Update the Hazard Mitigation Plan includes recommended resources for updating 
individual participant profiles. 
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Round 1 Meeting Invitations 

Participating Jurisdictions Meeting Invitation 
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Stakeholders & Neighboring Jurisdictions Round 1 Meeting Invitation Letter  
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Round 1 Sign-In Sheets 

Round 1 In-Person Sign-In Sheets 
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Round 1 Online Sign-In Sheet 
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Round 1 Example Participant Profile with Questions 
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Round 1 Plan Integration Worksheet 

 
 



Appendix B | Planning Process Documentation 

58  Gunnison County Hazard Mitigation Plan | 2026 

 
 



 Appendix B | Planning Process Documentation 

Gunnison County Hazard Mitigation Plan | 2026 59 

 
 



Appendix B | Planning Process Documentation 

60  Gunnison County Hazard Mitigation Plan | 2026 

 
 



 Appendix B | Planning Process Documentation 

Gunnison County Hazard Mitigation Plan | 2026 61 

 
 



Appendix B | Planning Process Documentation 

62  Gunnison County Hazard Mitigation Plan | 2026 

 
 



 Appendix B | Planning Process Documentation 

Gunnison County Hazard Mitigation Plan | 2026 63 

 
 

  



Appendix B | Planning Process Documentation 

64  Gunnison County Hazard Mitigation Plan | 2026 

Round 1 Stakeholder Worksheet 
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Round 2 Meeting Invitation 

Meeting Invitation 
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Round 2 Sign-In Sheets  

Round 2 In-Person Sign-In Sheets 
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Round 2 Online Sign-In Sheet 
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Round 2 Example Participant Profile with Questions 
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Round 2 NFIP Worksheet 
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Public Review Notification Email 
 
Email to be added after Public Review. 
 

Public Review Comments Received 
Participating jurisdictions, stakeholders, and the State of Colorado Departments could provide 
comments and changes to the hazard mitigation plan during the Public Review Period, which 
lasted from May 6, 2026, to May 27, 2026. Comments could be supplied to the Gunnison County 
Planning Team via email or phone. 
 

Comments from Public Review to be added later.  
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Adoption Resolution Template 

 
 


